
If only organisations thought of payroll as a 
strategic driver of growth, a lot would have 
changed. That goes for the way they expand 
their reach globally, how they hire workforce, 

and most importantly, how they track their biggest 
overhead: employee pay. Managing payroll in-
house can be daunting especially if businesses 
don’t have the necessary expertise and delivery 
models in place. Outsourcing payroll operations 
can be another way to achieve greater control over 
financial resources and eliminate the challenges of 
local compliance.

In this whitepaper, we’ll analyse: 
l How payroll outsourcing can translate into 

viable Return on Investment
l How payroll integrates with data, tech and 

employee engagement to build efficiency
l What services companies outsource and 

possible future trends

GLOBAL PAYROLL MARKET 
A July 2020 report by Dublin-based Research 
and Markets estimates that the “global payroll 
outsourcing market is set to soar to US$22.8 
billion by 2027 at a CAGR of 3.5% from its 
current US$17.9 billion market size”. This means 
that global MNCs as well as small and medium 
businesses are likely to transition their payroll 
data to outsourcing firms to expand their scope of 
services with an eye on experiential Human Capital 
Management (HCM) solutions.

These findings are supported by data from Allied 
Market Research, a research and investment 
advisory, which also pegs the growth of cloud-
based payroll software market at $10,336 million 
by 2023. This accentuates the importance of cloud-
based data systems as a leaner solution offering 
round-the-clock payroll data.

Getting enterprises to make insightful decisions on payroll is as critical as 
leveraging best practices for growth & sustainability



As globalisation blurs geographical boundaries, 
the interest to expand and discover newer revenue 
sources continues unabated. For global companies 
that are seeking a broader base, controlling 
fi nancial resources amidst the boundaries of local 
compliance regulations can be a feat in itself. 

Investing on payroll outsourcing globally or 
regionally can be the easiest way to keep payroll a 
core function and yet not spend too much time on 
it. Rather than treat outsourcing as an additional 
expense, enterprises should consider ways of 
transforming payroll pains into profi ts through the 
right outsourcing partner. 

No matter how much organisations try to manage 
payroll in-house, the complications posed by 
miscalculation of withholding taxes, missed fi ling 
dates and manual errors are risky to the tune of 
millions of dollars. Entrust this to an end-to-end 
payroll service provider and companies 
can ensure sizeable savings otherwise lost on 
fi nancial discrepancy.

A 2016 survey carried out by market data fi rm 
Clutch among 301 respondents showed “the 
largest percentage (27%) of its respondents 
spending at least 6-10 hours on payroll while 18% 
(one of its largest percentages) spent $201-$300 
every month devising in-house payroll solutions”. 

The survey also revealed that “the largest 
percentage of their respondents (37%) pointed 
out their payroll solutions were too time-
consuming and encountered at least one problem 
during execution”. 

Having an error-free, cost-effective payroll system 
that is automated and instantly accessible ensures 
business continuity with every new legislation, 
M&A or contingencies like the ongoing Covid-19 
pandemic. Shielding the HR department from 
intensive payroll tasks and having them take care 
of employees and the business yields more fi scal 
sense than plugging the gaps.

PAYROLL: A VIABLE RETURN ON INVESTMENT



INTEGRATING DATA, TECH & EMPLOYEE EXPERIENCE
One of the key features that reinforce 
payroll management is integration 
of payroll with other HR tools to 
make up what we call Human 
Resource Information System 
(HRIS). By integrating HR data with 
the right software, employers can 
benefit from a centralised stream 
of data that is also accessible to all 
its departments. It also prevents 
duplication by working on real-time 
data and accelerating strategic 
decision-making at the limited 
possible time.

From the surveys examined, we 
found that companies with larger 
volumes and diversified business 
interests tend to rely on an 
integrated payroll model to link all 
their employee data and financial 
reports at one place. It also makes 
up for better reporting and vendor 
governance so that enterprises  
have a better understanding 
of workforce management and 
expenditure incurred.

Source: josh bersin



Cloud-based payroll solutions are game-changing 
elements in the world of digital work. Forward-
thinking companies and their payroll outsourcing 
partners are investing on Software as a Service 
(SaaS) for enhancement of payroll and self-service 
portals, thus reshaping IT infrastructure from 
bottom-up. With cloud, anything is possible. Even 
if enterprises are spread over endless verticals, 
locations or hierarchies, cloud-based platforms are 
unifying them to give users seamless experience.

The direct advantage to having an outsourcing 
partner manage cloud solutions is that companies 
themselves don’t need to worry over updates, 
migration or customisation. Cloud-based services 
are future-proof, always aligning with the bigger 
picture and helping enterprises deal with change 
and uncertainty. Protection and licensing also 
ensure there is no compromise on data or its usage. 

According to the 2019 EY Global Payroll Survey, 
“55% respondents stated that they have a cloud-
based HCM platform (with an even higher rate 
of response from those with a formal strategy in 
place)”. The survey also noted that “companies 
continue to invest heavily in emerging technologies, 

with a high percentage of surveyed organisations 
either using or planning to use intelligent 
automation and chatbots for payroll processing and 
interaction with employees”.

GAMECHANGER: CLOUD-BASED PAYROLL SERVICES

Source: Bloomberg Tax and Accounting 2019 Payroll Benchmarks Survey Report

Source: 2019 EY Global Payroll Survey Report



Propay Partners Sdn Bhd is a leading payroll and employee-mobility solutions company offering 
multi-country payroll, cloud HR technology, tax advisory, workforce mobility and expatriate 

management solutions. The company is headquartered in Kuala Lumpur, Malaysia with operations 
across Singapore & Thailand. The company builds comprehensive HR services by countering 

domestic regulation, legal complexities and altering employee contract requirements by ensuring a 
no-risk experience throughout the employee life-cycle. 

To know more about outsourcing services, please visit www.propaypartners.com

Despite passive management readiness, payroll 
continues to be one of the most anticipated 
outsourcing decisions in the future of 
HR. Its commitment to employees - the largest 
stakeholders of the enterprise - make 
strategic advancement imperative for 

continued and sustainable growth. As Arthur 
Joseph Rooney Sr., the legendary founding owner 
of Pittsburgh Steelers, the American football 
franchise, once said: “The biggest thrill wasn’t in 
winning on Sunday but in meeting the payroll on 
Monday.”

CONCLUSION

A 2019 Payroll Benchmarks Survey Report by 
Bloomberg Tax and Accounting showed “68% 
of the 158 respondents outsourced functions 
only for tax fi lings”. Unemployment insurance 
administration outsourcing stood at 38.4% while 
wage payment and gross-to-net pay outsourcing 
stood at 30.6%. 

In the regional context, there is much promise 
too. A 2016 study titled ‘HR Outsourcing Trends in 
Malaysia: The Undetected Tiger’ authored by Siew 
Chen Sim, Mohan Avvari V. and Maniam Kaliannan 
analyses outsourcing trends and practices specifi c 
to local and global companies operating in 
Malaysia. 

More than half of the fi rms surveyed intended 
“to do more outsourcing in the near future (i.e. 
within the next two to fi ve years), including fi rms 
that had previously experienced human resource 
outsourcing failure,” the study noted. Of the 101 
respondents surveyed in a particular segment, 
Manufacturing and Services industries were the top 
to outsource their HR functions. 

The study also noted that “40% (58 out of 145 
of the Malaysian fi rms surveyed) outsourced 
at least one of their HR functions. Half of the 

respondents surveyed noted that payroll was 
their most preferred outsourcing option”. With 
respect to decision-making, the survey noted 
that “only 26% of the outsourcing decisions were 
made by empowering HR managers fully, while 
an even smaller percentage (17%) reported 
making outsourcing decisions jointly with the top 
management”.

The survey also traced upcoming trends in the 
outsourcing segment with “64% of fi rms admitting 
to increase their outsourcing in the future, 43% 
projecting outsourcing of training or learning and 
development within the next two to fi ve years”. 
This was followed by outsourcing in recruitment, 
performance management, payroll and employee 
data and record management.

WHAT SERVICES COMPANIES OUTSOURCE 
AND POSSIBLE FUTURE TRENDS 
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